Case study 01
Institute of leadership & Management (ILM)

Client: Institute of Leadership & Management
Description: Research, marketing strategy, project management, website

Background: Newly formed from 2 professional management bodies and
owned by global educational group, City & Guilds, ILM’s challenge was to
establish leadership in the field of leadership development its self.
Starting the project by consulting the newly formed ILM management
team, existing members, business leaders and leadership gurus, we
helped formulate a fresh and relevant leadership proposition. Then started
the task of getting the message to target groups in a variety of media.
What we did:

e Project management of its first international leadership conference,
which was attended by over 300 business people ® Research programme
to identify and disseminate performance improvements resulting from
personal development

e Creation of their first e-newsletter ‘Live Leadership’ designed to build

a community amongst members spread across the globe and to raise
awareness. Other initiatives included on-line surveys, PR videos and
opinion polls ® Project management and promotion of ‘Living Leadership’
a live global satellite broadcast featuring presentations by leaders such as
Donald Trump and Mikhail Gorbachev. We helped set up the joint venture
with American leadership group.

The project included design and build of a website, direct mail campaigns
and email marketing as well as running brainstorming sessions with senior
managers to develop their marketing strategy.
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READ ALL ABOUT IT!
See why ILMs leadership
magazine Edge has won

awards and plaudits with this
selection of recent features.”

Become a member of the ILM
Leadership Community and
register to receive the free
ILM newsletter Live
Leadership packed with
information about Leadership
- inspiring experiences,
practical benefits to
organisations, case studies,

news, events and special
offers.

A big thank you to all the delegates,
speakers, masterclass facilitators and
exhibitors for making the Institute of
Leadership and Management's first
annual conference such a resounding
success.

Over 300 people attended the two day’
conference at the Shaw Theatre, Novotel
Euston in London. As well as a packed
programme of presentations, interviews,
debates and masterclasses, delegates put
their views forward through on-line polls and
webcam interviews - all of this is being used
to create the THE BUSINESS BLUEPRINT,
shaping the way forward for the New Dawn of
Leadership.

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Quisque ultrices enim in metus.
Curabitur sed metus vulputate massa molestie
imperdiet. Donec est lectus, adipiscing id,
bibendum et, fermentum ut, purus. Aliquam t
morbi tristique senectus et netus et
malesuada fames ac turpis egestas. Nulla
risus tellus, mattis ac. Proin consequat ornare
nibh. Quisque auctor venenatis nulla. Etiam
sodales luctus sem. In scelerisque erat ut
pede. Nunc nulla mauris, sagittis non, aliquet
eu, adipiscing sit amet, arcu

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Proin tincidunt ullamcorper
felis. Sed eu elit eu tortor pretium fringilla.
Proin eu ipsum vel turpis adipiscing lobortis.
Aenean aliquam. Etiam porta. Vivamus rutrum
magna eu elit. Fusce arcu enim, ornare sit
amet, ultricies sed, fringilla non, augue.
Phasellus a velit sed urna semper rhoncus.
Aenean suscipit nonummy erat. Curabitur
euismod. Curabitur ac augue sit amet neque
facilisis facilisis.

Further information from:
Annette Maylam/ Carol Canton

Vail & Associates
020 7738 0722
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What the client said: “Just a note to thank you
for everything you did for us in organising what
was a stunning success. The way the event
was put together, marketed and presented was
extraordinary. We could never have done it
without you and on behalf of ILM can | extend
our thanks for everything you did for us.”

Gary Ince, Chief Executive, ILM



